®)

LN

Montessori

Montessori Evaluation and Accreditation Board

School Accreditation

This report is a suppl e MMEABtAccteditationtFmal set t i ngos
Report, which is published in conjunction with this report.

This report is prepared following an accreditation visit made on behalf of the
Montessori Evaluation and Accreditation Board. It considers how far the school
follows the criteria set out by the Montessori Evaluation and Accreditation Board and
the Ministry of Social Affairs, United Arab Emirates. The report does not provide any
assessment of financial aspects of the school.

Receiving accreditation carries the expectation that the setting will continue to work
on the issues highlighted in this report and will remain committed to the ongoing
development of its practice. Furthermore, that it will report to the MEAB office any
relevant changes such as to premises address, ownership, hours of operation, or to
the age range of children attending.

Redwood Montessori Nursery i Garhoud
(previously Gulf Montessori Nursery, Dubai)
Al Garhoud, Street 20C, Dubai, United Arab Emirates

Dates of previous MEAB accreditations: 13 November 2011 and 12 May 2015
This accreditation is valid until December 2022

This accreditation report relates to the provision for children aged 18 months to
5 years old

Description of the school/nursery:

The Redwood Montessori Nursery was known as The Gulf Montessori Nursery in Dubai
in until August 2018 when its ownership changed; however, its Montessori practices
remain unchanged. The nursery continues to work along the same lines as its original
sister setting in Kuwait and remains privately owned.

It was established in 2000 and offers trilingual provision with teachers speaking Arabic,
English and French. It is located in the Al Garhoud area of Dubai, in a converted double
story villa, offering accommodation in two large, airy and light classrooms, on the ground
and first floor, each with access to its own bathroom facilities. There is access to a large
garden which has been recently redeveloped and provides a wide range of activities
with free flow access from the ground floor.
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On the ground floor there is also a comfortable reception area, a kitchen, dining room
and staff room with excellent storage facilities. Currently there are 40 children attending,
divided evenly between the two classrooms; the ground floor provides care and
education for the younger children from 18 months to 4 years of age and the first floor
houses the 3 to 5 year olds. The majority of the children attend school five days a week;
three of them come three days a week. Their day starts at 08:00 and finishes after lunch
at 13:30. Some of the younger children leave before lunch. Breakfast and snack are
provided as a buffet type in the morning. L e e | anghes deliver a healthy meal every
day. There is strong emphasis on healthy eating, with fresh fruit and vegetables being
offered for snack daily.

The nursery has facilities to support children with special educational needs. The
trilingual approach supports children with a diversity of languages, reflecting the
international nature of the families living in Dubai.

The nursery employs 15 staff, with all seven teachers having full Montessori
qualifications; they are supported by two qualified nurses and other helpers. The owner
employs a Montessori manager with more than 13 years of experience in the same
setting to ensure its smooth running. There are also currently two administrators,
maintenance and security staff, who all contribute to the safe day to day life of the
school.

Summary

The Redwood Montessori Nursery offers high quality Montessori practice to all

children attending and their families. Their commitmenttoif ol | owi ng t he <chi
evident in the daily life of the nursery and enables the children to lead their own
l earning. 1t is al s odocarwentdtienrandraegular al | t he sett

communications to parents.

Effecive del i very of the Montessori early years
daily work with children and is well supported by the recently developed extensive
outdoor learning areas and excellent prepared learning environments in both
classrooms. Careful plans are prepared and based on regular observations of
children to ensure that their individual needs are met and specific interests followed.
T h e ¢ hsweltheing and sense of belonging are sensitively nurtured by all staff
at the nursery and their independence is appropriately supported by having time to
practice skills of personal hygiene and dressing. The children are encouraged to
serve their food and take care of the classroom. The principles of freedom with
responsibility further enhance their capacity to self-regulate and take pride in their
learning.

The recent changes in ownership resultedinar evi ew of tfacildiesfour ser y 6 s
parents, whonowwi | I have access to their arewy dr enods
introduced electronic recording system. Opportunities to observe the activities in

their childé s c¢ | awilsbe intmdoced in January. These changes will enhance the
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parents6é understanding of their childrenbds |
a whole.

The teachers and staff, expertly led by the manager, are deeply committed to
providing high quality Montessori learning opportunities for the children. They reflect
on their practice as a team and also benefit from a range of well-designed continuing
professional development training offered by the Kids First group of which Redwood
Montessori Nursery is a member.

The recent changes in ownership have not effected the care and attention given to
the children; on the contrary it has brought both the refurbishment of the premises
and renewed enthusiasm and energy into the setting. The Redwood Montessori
Nursery is an excellent example of well-established Montessori provision in all its
aspects.

The setting provides an education in accordance with the principles of the
Montessori approach and environment and merits accreditation by the
Montessori Evaluation and Accreditation Board.

It is recommended that the setting continues to reflect on its practice to
ensure high standards including the recent introduction of the electronic
recording system with needs to be embedded in the daily life of the setting.

An Action Plan has been drawn up with, and retained by the setting to address
these recommendations.

Philosophy:

Redwood Montessori NurseryiGar h oo d 6 si smitsos i cofno | | o eurrenth e
owners and management are fully committed to this key principle of the Montessori
approach and have ensured that the environment offers children rich opportunities to
lead their learning under sensitive guidance of the committed teachers. They actively
apply the Montessori values, firmly established during Gulf Montessori ownership, to
ensure that quality of the Montessori provision is consistently maintained.

The school 6s recently revised parentisdisan
evident in the staff teamsésharing of key Montessori messages with parents in all their
communications, such as the notice boards, newsletters and during information

evenings for parents. The recently introduced electronic recording system will enhance
this commitment to effective communication with parents further.

Learning and Development:

The leadership and staff of the setting are fully dedicated to delivery of comprehensive
Montessori early years curriculum which is represented in the six areas of learning. A full
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range of Montessori and other activities offered during the three hour work cycle support
the childrenb6és |l earning and devel opment

Comprehensive and well considered planning reflects regular observations and sound
knowledge of the individual children and promotes independence and freedom with
responsibility asadvoc at ed 1 n Mo nt &hassapproach results n growing g .
self-regulation and capacity to consider the needs of others as the children progress
through the nursery.

Recent devel opment of the outdoor pl ay
particularly in terms of their physical development. Reflecting the local climate, all
children use this area of the garden when they first arrive at nursery, during the cooler
time of the day. The younger children, in the downstairs classroom, continue to have
free access to the outdoors during the whole work cycle, where relevant and meaningful
learning opportunities extent the learning offered inside the classroom. Teachers ensure
that the older children are offered similar outdoor learning opportunities during the work
cycle, when groups of children are accompanied by teachers to the garden from their
first floor classroom.

The use of the three languages i English, Arabic and French i makes a significant

learning opportunities for all children attending, including those with special education
needs. This is particularly commendable following the recent change in ownership of the
setting. Their effective teamwork benefits the harmonious atmosphere in the setting.

As the electronic recording system is embedded in the daily life of the setting, the
parents will benefit from sharingtheirchi | dr ends progress thr
observational notes.

Prepared Environment: resources and materials

individual interests and needs. It offers a full set of Montessori activities in both
classrooms, which are carefully organized to ensure their accessibility and availability;
they are maintained with care and attention to detail, and include particularly well
thought out creative areas that promotechildr ends cri ti cal thin
The management6s commitment to the qual
the recent refurbishment of the whole setting and in particular of the outdoor learning
environment with specific focus on the

Staff members are skilled in careful preparation of this beautiful learning environment.
They ensure individual interests of the children are reflected in the activities on offer.
This was observed during the accreditation visit, when the children in the upstairs
classroom, started to play with feathers displayed in the knowledge and understanding
of the world area. The teacher skillfully extended their interest by sharing information
about their origins and their structure. Whilst in the downstairs classroom teachers
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supported a group of boys playing outside by offering them opportunities for transporting
sand in large wheelbarrows, which improved the strength and co-ordination of their
upper body. At the same time several children were engaging with activities of everyday
living and developing their fine motor movements.

The school has made a provision for introduction of younger children to the setting
during next year, and is considering the possibility of offering creative opportunities
initiated and led by the children, building on the expertise of Reggio Emilia provision
within the Redwood group of nurseries.

Montessori practice: independence, including independence at home, freedom,
respect

Childrenods i ndependencmomensthey enterahe settiggeTdheyf r
are given time to wash their hands on their own, shake out sand from their shoes as
they get ready to go back into the classroom. They are comfortable with selecting their
own work and returning it to the shelves. Teachers model polite, consistent patterns of
behavior and guide the younger children towards respectful behavior towards each other
and to the care of the environment.

The manager of the setting ensures that
need for consistency at home and are encouraged to give their children as many
opportunities to do things for themselves at home as they do in the nursery. Even the
youngest children are given the opportunity to serve their own food during lunchtimes
and benefit from buffet-style breakfast and snack, where they are free to help
themselves when they feel hungry during the first half of the morning. Everyone cleans
up after themselves following both snack and lunch.

It is the setting® priority to ensure that all children learn about healthy diet and this is
contributed to by the introduction of lunches prepared and delivered by Leelad Eunches.
The sharing of meals at |l unchtime contri
their growing social skills.

Montessori Practice: links with parents, including reports and records

The parents have a respectful and trusting rapport with the staff and they value the
social interactions, growing independence and learning offered to their child. Many of
the children attending are siblings of past pupils of the school.

This 'year the parents  have acceEachfamily hat dne
electronic card to enter the setting, and they have the opportunity to bring the child into
his or her classroom in the morning.

During the recent changes of ownership, a special room for parents has been
established that offers opportunities for families to make an appointment to observe the
| ear ni ng i rlassrdom using €CCAV rhoditdred on a large screen in this
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par ent sThe maoagenis on hand to share and interpret learning observed by the
parents. Thisinnovation will contribute greatly

The nursery offers talks to parents during induction weeks and prepares regular
newsletters and offers termly meeti ngs wi th parents. Annua
progress are also shared with the parents. The parents handbook is comprehensive and
will be enhanced by the introduction of the electronic recording system. Both this system
and the accesstotheparentsé r oom wi | | be introduced
further enhance the relationship the nursery has with the parents.

Montessori approach and their childbés un

a

Staff: qualifications, deployment, and performance management

Redwood Montessori Nursery benefits from a team of experienced Montessori staff who
have worked in the nursery for many years and are expertly led by their manager who is
deeply committed to delivering the best Montessori learning experiences for the children
attending. There have been no significant alterations in the staffing of the nursery during
the recent ownership change.

The setting has adjusted to well-developed staffing policies and procedures that they
share with the Kids First group. Induction as well as appraisals formats have been
introduced in addition to the Montessori in-house training provided by the Manager. All
staff members benefit from an extensive training programme offered by the group and
committed to both personal and professional development, ensuring that high quality
Montessori provision remains at the heart of their practice.

Name of Assessor: Barbara Isaacs

Date of re-accreditation visit: 21 October 2018

Date report submitted: 25 October 2018
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